
THE CAUSE EFFECTIVE RETREAT
ALIGNMENT • ENGAGEMENT • COMMITMENT

Cause E�ective can help you plan and run a retreat to bring new energy, cohesion, and purpose to your board or sta� team. 

We do more than facilitate your meeting; together we can create a retreat that will place you on the right course to:

GROW THE NEXT GENERATION 
OF LEADERSHIP

BUILD THE FUNDRAISING AND GOVERNANCE 
SKILLS YOU NEED FOR SUCCESS

DEFINE AND CLARIFY 
RESPONSIBILITIES

ESTABLISH BOARD-STAFF CONSENSUS 
AROUND HIGH-LEVEL PRIORITIES

A SUCCESSFUL DAY GROWS FROM PLANNING:

Before the retreat, Cause E�ective develops group buy-in by prepping participants to take active roles.

PARTICIPANTS EXERCISE LEADERSHIP:

Cause E�ective Retreats create space for participants to share ideas and ask questions of each other, 

modeling high functioning teams.

A SPRINGBOARD TO ACTION:

Cause E�ective Retreats lay the foundation for the day after – when the hard work really begins. Participants will recognize 

their unique role in advancing the organization’s public profile, community of support, and sustainability.

Our retreat packages include time for pre-retreat planning, retreat facilitation, and follow-up 

coaching. We help you ensure that the commitments made during the retreat have the greatest 

chance of success. Fees are $4500-$6000 for a full-day retreat. Half-day retreats also available. 

Contact consulting@causee�ective.org for more information.

CREATE A PLAN TO MAINTAIN 
YEAR-LONG MOMENTUM AND ACTION

mailto:consulting@causeeffective.org

