cause generosity
cause community
cause change

Cause 23\

The Change We Seek

Assessment/ Planning People

:Vg:ge s / Interviews / Brainstormin | Caetizrel e respomgliliy o

yss & organization’s financial viability among
. gbs;er\{atmn all staff and board
= Analysis .
~ e e / Bk | ir;carr;a];saesds ;ﬁgg)er, skill level and reach
» Debrief / Customized Action Plan o . .
HOW B More fundraising outreach including

board members serving as effective
= Elicits trust through careful listening and confident askers
= Uncovers implicit knowledge leading

L : B Clear roles / responsibilities / accountability
to accurate diagnosis

/ partnership between the Executive Director,

= Reveals hidden assets Cause Effective Board and Development Staff
Trainin B Better functioning governance team (board
WHAT 9 Stre ngthe n’s . and senior staff) including differenti?ted
. board roles and leadership structure/ladder
= Public Workshop a nonprOﬁt S for each major area of board responsibility
= Peer Exchange €0 Ie B A strategic process and pipeline for board
» Board or Staff Training p Itp ‘ recruitn’gleng I
cuiture
HOW ‘@ Culture
= [mparts knowledge an d m .
= Organizes material for easier absorption Board acts as steward ?f ﬂ}e rfnés?gn and
= Builds team coherence and functionality systems . onerates a‘{ a Stl‘a';eg;lcl ev; of deliberation
eeper culture of philanthropy—
Coaching to enable ?qtirg organization engaged in fundraising /
riendraising
WHAT o« e
s Personal Guidance: Board members, greater mission B Board members feel satisfied and productive
Executive Directors, Development Directors lm act B Culture of mutual accountability and
= Create and edit communications /materials p . follow-through

m Role play and modeling behavior

HOW

= Facilitates, encourages and prioritizes
accountable action plan

= Creates space for reflective learning

= Addresses inhibitions, builds esteem, and We employ a Varlety Of '. Systems
shifts organizational relationships 0 - XEEEEE St rateg ies B Systematic and repeatable approach to
Publications/Materials to help nonprOﬁtS learn fundraising that addresses a variety of
’

markets and takes into account short-

B Groups recognize and exploit development
opportunities within everyday / unplanned
interactions

B Donors / supporters engaged beyond
. moments of asking

WHAT . . ;
= Blog / E-newsletter implement and sustain and long-term ROl | N
= Website B Year-round donor stewardship occurs within
= Articles / Book new apprOaCheS to the framework of the development cycle

Tip Sheets, Tools & Templat o ¢ B More strategic approach to special events
(PO T00R R AP fundralsnlg and board directed toward achieving institutional
HOW . engasement priorities
- Impa.rts o | fiely kngwledge g g : B Communications reflective of
= Provides shortcuts to best-practice S

functioning

B More effective communications between
board members, executive and development
staff

B Organization is self-reflective and evaluates
its own governance and fundraising

m Offers credible, sharable resources that can
benefit a wider community of stakeholders

Direct service
WHAT

= Day-to-day support, from interim ReSUIt:

Director of Development role to database NYC =

inati nonprofits achieve

organization
" ﬁl/[gz‘gﬁggmanagement and other behavior thelr missions Wlth more Types of Quality of
= Systems and documents creation resources .@® Support Sources
= Development department structure and ) LY B Diverse

IR HREol: to fuel their gI‘OWth. ¥ Donors B Repeatable
HOW : Advocates B Sustainable
= Accomplishes the work Partners

. . B Access

= Models effective practices B Expertise
= Establishes expertise / creates trust M Client loyalty



